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Formulating Men’s Skincare Products: A Guide to Get You 
Started 
 

This guide provides cosmetic formulators with essential knowledge and practical tips for 
creating effective, natural skincare products designed specifically for men. Men’s skin 
differs significantly from women’s skin in structure, function, and care needs. By 
understanding these unique characteristics, formulators can create targeted products 
that meet the growing demand for men’s skincare. 

 
1. Understanding Men’s Skin 
Men’s skin differs from women’s in key ways that affect formulation: 

• Larger, more active pores resulting in higher sebum production and oilier skin. 

• Thicker skin due to testosterone, dispersing UV radiation more effectively. 

• Slower aging initially, but faster and more dramatic changes once aging starts. 

• Daily shaving leads to sensitivity, razor burns, bumps, and irritation. 

• Lower skin pH increases susceptibility to acne and bacteria. 

• Beards and facial hair provide some UV protection and reduce photoaging. 

 
2. Men’s Cosmetic Skin Care Needs 
Key categories of men’s skincare include: 

• Grooming: Shaving products and soothing post-shave moisturizers. 

• Daily Care: Facial cleansers, moisturizers, deodorants, and body washes. 

• Protection: Sunscreens and antioxidants to prevent UV damage. 

• Treatments: Masks, serums, and targeted actives for aging or acne. 
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3. Key Formulation Guidelines 
When formulating for men’s skincare, keep these principles in mind: 

• Keep formulations simple and effective to match men’s minimal routines. 

• Use lightweight, non-greasy textures such as gels and light emulsions. 

• Incorporate hydrating and soothing actives (aloe, hyaluronic acid, niacinamide). 

• Address post-shaving needs with anti-inflammatory and calming ingredients. 

• Avoid overly fragranced or harsh products that may irritate sensitive skin. 

• Always recommend daily sunscreen use. 

 
4. Masculine Scent Profiles 
Popular essential oils and scent families for men’s products include: 

• Citrus: Bergamot, Grapefruit, Lime, Sweet Orange. 

• Fresh: Spearmint, Lavender, Cypress. 

• Spice: Clove, Coriander. 

• Woods: Cedarwood, Sandalwood, Fir Needle, Pine, Vetiver, Patchouli. 

• Resinous/Earthy: Frankincense, Carrot Seed. 

 

5. Men’s Skincare Regimen 
A basic regimen to recommend for men includes: 

1. Cleanse: Gentle cleansing once or twice daily. 

2. Hydrate: Use a toner or tonic after shaving to calm skin. 

3. Moisturize: Apply lightweight moisturizer or oil daily. 

4. Protect: Daily sunscreen application. 

5. Treat: Weekly mask or serum with targeted actives. 
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6. Example Men’s Product Lines 

Men’s Clear Skin Line 
• Pore Clarifying Gel Cleanser 
• Aftershave Tonic 
• Niacinamide Mask 
• Instant Firming Moisturizer 
• HA Gel Serum (Oil-Free) 
• CoQ10 + Vitamin C Serum 
• Ultra Rich Body Lotion 
• Lip Balm 
• Hydrating Body Wash 
• Natural Deodorant Stick 
• MSM Muscle Bath Soak 

Men’s Aging Skin Line 
• Cleanser 
• Aftershave Tonic 
• Mud Mask 
• Instant Firming Moisturizer 
• HA Gel Serum (Oil-Free) 
• CoQ10 + Vitamin C Serum 
• Ultra Rich Body Lotion 
• Lip Balm 
• Hydrating Body Wash 
• Natural Deodorant Stick 
• MSM Muscle Bath Soak 

 
Formulating for Men’s Skincare 
Formulating for men’s skincare requires an understanding of men’s unique skin 
characteristics, their lifestyle, and preference for straightforward, effective products. By 
combining simple routines, natural actives, and masculine scent profiles, cosmetic 
formulators can meet the increasing demand for men’s skincare with high-performance 
formulations. 

 


