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Formulating Men’s Haircare Products: 
A Guide To Get You Started 
Men’s grooming and haircare needs are unique, and creating products that cater to their 
specific concerns is crucial for developing an effective and appealing line. Unlike 
women, men often have thicker skin and facial hair that comes with its own set of 
considerations. Understanding these differences is essential for formulating products 
that not only address their skin and hair concerns but also deliver results. 

Understanding Men’s Hair and Skin Characteristics 
Men’s facial hair, such as beards, is typically made of mature terminal hair, which is 
stronger and more developed than the vellus hair found on women’s faces. Beards help 
protect the skin by reducing UV radiation exposure and preventing damage to collagen, 
which can contribute to wrinkles. Men’s thicker skin disperses UV radiation more 
effectively, resulting in less visible sun damage compared to women, whose skin is 
thinner and more prone to UV penetration. 

However, men generally use fewer personal care products than women, which can 
sometimes lead to a compromised skin barrier if not chosen wisely. Additionally, men’s 
skin tends to be less sensitive, but proper care is still crucial to avoid irritation or 
imbalances. 

Men’s Cosmetic Hair Care Needs 
When formulating haircare products for men, it’s important to consider both their 
grooming and personal care routines. Men’s haircare and beard needs can vary based 
on hair type, texture, and skin concerns. However, there are several core needs that 
apply universally. Here’s an overview of the essentials: 

1. Cleansing: Men need shampoos that effectively cleanse the scalp and hair 
without stripping natural oils. A shampoo with mild surfactants is ideal for daily 
use, as it gently removes impurities without drying out the hair or scalp. 
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2. Conditioning: Conditioners are essential for hydrating and detangling the hair. 
Men often prefer lightweight, non-greasy conditioners that won’t weigh down the 
hair. A good conditioner also helps to maintain the hair's natural moisture 
balance and shine. 
 

3. Styling: Men often look for styling products that offer control, texture, and 
volume. This can include lightweight gels, creams, or waxes that provide flexible 
hold without making the hair feel stiff or crunchy. 
 

4. Hydration: Moisturizing products are crucial for preventing dry, flaky scalps and 
ensuring healthy hair. Leave-in conditioners, hydrating sprays, and oils help keep 
hair and scalp moisturized. 
 

5. Scalp Care: Men may need products that target scalp issues like dandruff, 
flakiness, or excess oil. Scalp treatments, including exfoliating shampoos or 
soothing oils, can help maintain a healthy scalp. 
 

6. Hair Treatments: Hair masks, serums, and oils are important for addressing 
specific needs like hair thinning, dryness, or damage. These treatments are 
typically applied weekly or bi-weekly. 

Formulating Men’s Haircare Products 
When creating men’s haircare products, it's essential to first identify their specific hair 
type and any related concerns. Consider the following steps: 

 
Step 1: Addressing Hair Type and Concerns 
Hair Types: Straight, Wavy, Curly, Coily, Locs (Dry, Oily, or Normal) 

Hair Cleansing: Choose a shampoo with mild non-irritating surfactants to cleanse both 
the beard and hair according to the specific hair type. 

Hair Conditioning: Follow up with a suitable conditioner to hydrate and nourish the hair 
according to the specific hair type. 

Hair Styling: Use styling products to enhance texture, hold, and finish according to the 
specific hair type. 
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Hair Treatments: Apply a nourishing hair mask once a week or month to address 
specific needs such as dryness or damage according to the specific hair type. 

 
Step 2: Masculine Scents and Essential Oils 
Men’s products benefit from scents that align with their preferences. Opt for essential 
oils like: 

Citrus: Bergamot, sweet orange, grapefruit, lime 

Spice: Clove, coriander, vetiver 
 
Woodsy: Cedarwood, sandalwood, patchouli, pine 

Herbaceous: Rosemary, spearmint, frankincense 

Men’s Hair Care Regimen 
A well-rounded haircare routine can help men achieve healthier hair and skin. Here’s a 
breakdown: 

Daily Cleansing: Use a gentle cleanser 1-2 times a day, especially in the evening to 
remove impurities. 

Hydrate: After shaving or cleansing, use a hydrating tonic or clarifying toner. 

Moisturize: Apply a light moisturizer with skin-nourishing actives 1-2 times a day. A light 
oil can be added for extra emolliency, especially during dry months. 

Treatments: Once a week, use a treatment mask that caters to skin needs like anti-
aging, hydration, or clarifying. 

Men’s Haircare Products to Consider 
Here’s a lineup of premium formulations in the Pro Natural Hair Care Formulation 
Course	for a complete men’s haircare and skincare regimen: All of these formulations 
plus more are available in the course. 

Clarifying Gel Cleanser: Deeply cleanses beard and refreshes the skin. 
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Plant Keratin Shampoo: A gentle, sulfate-free shampoo that effectively cleanses the 
hair and scalp while helping to improve the appearance of strength and resilience. 

Volumizing Shampoo: This lightweight volumizing shampoo gently cleanses the hair 
and scalp while adding body and fullness. 

Hydrating Shampoo: A deeply hydrating shampoo that gently removes buildup while 
replenishing moisture. 

Clarifying Shampoo: A refreshing clarifying shampoo that detoxifies and cleanses the 
hair and scalp. 

Plant Keratin Conditioner: A smoothing and conditioning formula that helps improve 
the appearance of strength and manageability. 

Volumizing Conditioner: A lightweight conditioner that adds body and fullness to the 
hair. 

Hydrating Conditioner: A moisture-rich conditioner that hydrates and softens the hair 
and scalp. 

Deep Conditioner: An intensive, creamy conditioner designed to deeply moisturize and 
nourish dry or coarse hair. 

Leave-In Conditioner: A lightweight, multi-benefit leave-in conditioner that adds 
hydration, slip, and softness. 

Defining Styling Cream: A soft-hold styling cream that defines and enhances natural 
curls and waves. 

Repairing & Strengthening Conditioner/Mask: A multi-action treatment mask that 
hydrates, conditions, and supports the look of stronger, revitalized hair. 

Sea Moss Mask: A natural, lightweight hair and scalp mask that moisturizes and softens 
without buildup. 

Refresher Spray: A daily revitalizing spray for hair that hydrates, moisturizes, reshapes 
and revives waves, curls, coils, and locs. 

Styling Gel: A lightweight styling gel providing volume and a light flexible hold to 
reshape and revive waves, curls, coils, and locs. 
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Loc and Retwist Gel: A firmer hold gel for locking and retwisting locs, braids, and 
shaping waves and curls with flexible hold and no buildup, flaking, or tackiness. 

Edge Control: A firm holding edge control for smoothing and styling edges with no 
buildup, flaking, or tackiness. 

Smoothing Serum: This serum visibly minimizes frizz immediately with one use and 
smooths and adds shine to hair. 

Fortifying Hair + Scalp Serum: An ultra-lightweight water-based serum formulated with 
high-performance ingredients for hydration, moisture, and thicker and fuller looking hair. 

Royal Crown Hair Rinse: An authentic tribute to the regal essence of nature that gently 
nurtures the scalp and hair, promoting a radiant shine. 

Nourishing Hair Oil: A lightweight, multi-use oil that softens, smooths, and adds shine 
to straight, wavy, curly, and coily hair. 

Hair Drops with Baobab & Botanicals: A concentrated botanical oil blend rich in 
antioxidants and essential fatty acids to help nourish the scalp and smooth the 
appearance of dry, coarse, or textured hair. 

Scalp Soother: A calming scalp oil that helps restore moisture and comfort to dry, tight, 
or flaky scalps. 

Beard Oil: A conditioning beard oil that smooths coarse hair and adds a healthy-looking 
sheen. 

Hair Styling Butter: A rich, nourishing butter that locks in moisture and enhances curl 
definition. Ideal for waves, curls, and coils. 

Hair Pomade: A pomade for thermal protection, soften hair, smooth flyaways, and seal 
in moisture. 
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Men’s Hair Line Fragrance Blends 
Essential oils not only provide benefits for the skin but also create unique, masculine 
scents. These essential oil blends for men’s haircare products can be found in the Pro 
Natural Hair Care Formulation Course. Classic Spice: For a spice scent –  

Bergamot, Cypress, Lavender 

Clear Skin: For a fresh scent  

Cedarwood, Citrus, Sandalwood 

Carrot Seed and Bergamot: For a calming, fresh scent 

Rosemary, Sandalwood, Lavender: A soothing, earthy blend 
 
Citrus and Peppermint: Invigorating and refreshing 

 

Key Takeaways 

Formulating men’s haircare products involves understanding their unique grooming 
needs, selecting the right ingredients, and addressing specific skin concerns. By 
incorporating gentle yet effective formulas, masculine scents, and nourishing treatments, 
you can create a successful and well-rounded men’s haircare line that meets their needs 
and preferences. 
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